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Introduction

The Al Shift

Where We Were
Al experimentation
Early adoption by professionals

Where We Are
Al is mainstream
Embedded in business and personal life

What's Next
Agentic Al
Legal and regulatory challenges
Emerging risks for Pl insurers
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Developments over the last two years

Al usage by professionals

y A

Generative Al Agentic Al
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Key Stats

Law firms

Tax & Accountancy

K 14% 2024

usage - 41%
2026 usage

* 18% central to
workflows

* 15% using
agentic Al,
53% plan to by
2028

~

60%
Expect

greater
embedding

8% 2024 usage\
- 34% 2026

usage

Regular Gen Al

use since 2024

13% central to
workflows

Research &

summarisation

4

Architects

/ 41% 2024 usage\

- 74% 2026
usage

Al in Project work
56% Visualisation
24% Technical
design

6% environmental

modelling

[ Adoption is growing rapidly, but Al is not yet fully embedded J
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Recent cases

Avinde v The London Borough of Haringey [2025] EWHC 1383 (Admin)

Al-Haroun v Qatar National Bank QPSC & Anor [2025] EWHC 1383 (Admin)

Ndaryiyumvire v Birmingham City University [2025] 10 WLUK 719

Re A, B, C, D (Extension of assessment; Use of Al: hallucinations) [2026]
EWFC 71 (B)

D (A Child) (Recusal) [2025] EWCA Civ 1570

UK v Secretary of State for the Home Department [2026] UKUT 81 (IAC)

Cork v Smith [2026] EWHC 1199 (Ch)

Rodney v Gee’z Micro Bar [MooDD215]

w
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https://www.judiciary.uk/wp-content/uploads/2025/06/Ayinde-v-London-Borough-of-Haringey-and-Al-Haroun-v-Qatar-National-Bank.pdf
https://www.judiciary.uk/wp-content/uploads/2025/06/Ayinde-v-London-Borough-of-Haringey-and-Al-Haroun-v-Qatar-National-Bank.pdf
https://www.judiciary.uk/wp-content/uploads/2025/06/Ayinde-v-London-Borough-of-Haringey-and-Al-Haroun-v-Qatar-National-Bank.pdf
https://www.judiciary.uk/wp-content/uploads/2025/06/Ayinde-v-London-Borough-of-Haringey-and-Al-Haroun-v-Qatar-National-Bank.pdf
https://www.judiciary.uk/wp-content/uploads/2025/06/Ayinde-v-London-Borough-of-Haringey-and-Al-Haroun-v-Qatar-National-Bank.pdf
https://www.judiciary.uk/wp-content/uploads/2025/06/Ayinde-v-London-Borough-of-Haringey-and-Al-Haroun-v-Qatar-National-Bank.pdf
https://www.judiciary.uk/wp-content/uploads/2025/11/Ndaryiyumvire-v-Birmingham-City-University.pdf
https://www.judiciary.uk/wp-content/uploads/2025/11/Ndaryiyumvire-v-Birmingham-City-University.pdf
https://www.judiciary.uk/wp-content/uploads/2025/11/Ndaryiyumvire-v-Birmingham-City-University.pdf
https://caselaw.nationalarchives.gov.uk/ewfc/b/2026/71
https://caselaw.nationalarchives.gov.uk/ewfc/b/2026/71
https://caselaw.nationalarchives.gov.uk/ewfc/b/2026/71
https://www.judiciary.uk/wp-content/uploads/2025/12/Re-D-A-Child-Recusal-2025-EWCA-Civ-1570.pdf
https://www.judiciary.uk/wp-content/uploads/2025/12/Re-D-A-Child-Recusal-2025-EWCA-Civ-1570.pdf
https://www.judiciary.uk/wp-content/uploads/2025/12/Re-D-A-Child-Recusal-2025-EWCA-Civ-1570.pdf
https://www.judiciary.uk/wp-content/uploads/2025/12/Re-D-A-Child-Recusal-2025-EWCA-Civ-1570.pdf
https://www.bailii.org/uk/cases/UKUT/IAC/2026/81.html?comp=wluk&productid=PLCUK&viewproductid=UKWL&lr=0&culture=en-GB&returnto=https%3a%2f%2fuk.westlaw.com%2fCosi%2fSignOn%3fredirectTo%3d%252fDocument%252fI8933970010E911F1AA9FF8197E997D28%252fView%252fFullText.html%253fnavigationPath%253dSearch%25252fv1%25252fresults%25252fnavigation%25252fi0a93b34f0000019d061887fe03dcb324%25253fppcid%25253dbeb4df1aa8c741db8812576763707d09%252526Nav%25253dUK-CASES%252526fragmentIdentifier%25253dIC470BF6010E311F190E7DAD2D48FD05A%252526parentRank%25253d0%252526startIndex%25253d1%252526contextData%25253d%25252528sc.Search%25252529%252526transitionType%25253dSearchItem%2526listSource%253dSearch%2526listPageSource%253d43ad50d95e212841b323773ad4f62758%2526list%253dUK-CASES%2526rank%253d1%2526sessionScopeId%253d9203a3a6b29ca805650acc3ea9e1a8fc7ed219c7edcb8602dbf6743b7a82a7c3%2526ppcid%253dbeb4df1aa8c741db8812576763707d09%2526originationContext%253dSearch%252bResult%2526transitionType%253dSearchItem%2526contextData%253d(sc.Search)%2526comp%253dwluk%2526navId%253d03E947D96F9ECC97B7E636983A40D8F6%2526firstPage%253dtrue%26comp%3dwluk&tracetoken=0416260622340fKqqCFL0VRMHnJKC3-fRJ_FuDwlFoGo7qn9k4wFj-0a_Q751SMDzQEpO5QMEwq8_lLd7HPvQOPgoV_2mHWErtl5lBJhKYfrh8s_SbB2Tk8O52ghTmzbsr6G5HwY9xeUc28p_UTDY4S96A1FM1asmpM85gXKENa9dJpo7XTYsylgePT6-VRQzLCc-BaI7pVtQL43uubNxgzLV3Xp5eluvZrQHrERAcCoDUcliMr-IknQQfYpXtpc0Fc1-1Ig77DXriP5gtr1p-pxJcsSbhrLjYplJlopCVbk9Te1bFvz2xeSUbSzqh9XDfNRvQurpREn1gXXZ0Cb9zBQpHJISrdsPzVLbbO_cmLPepbwdoVby_H0ZhBZvzB9Kp2pz8ZcN7XUQ&bhcp=1
https://www.bailii.org/uk/cases/UKUT/IAC/2026/81.html?comp=wluk&productid=PLCUK&viewproductid=UKWL&lr=0&culture=en-GB&returnto=https%3a%2f%2fuk.westlaw.com%2fCosi%2fSignOn%3fredirectTo%3d%252fDocument%252fI8933970010E911F1AA9FF8197E997D28%252fView%252fFullText.html%253fnavigationPath%253dSearch%25252fv1%25252fresults%25252fnavigation%25252fi0a93b34f0000019d061887fe03dcb324%25253fppcid%25253dbeb4df1aa8c741db8812576763707d09%252526Nav%25253dUK-CASES%252526fragmentIdentifier%25253dIC470BF6010E311F190E7DAD2D48FD05A%252526parentRank%25253d0%252526startIndex%25253d1%252526contextData%25253d%25252528sc.Search%25252529%252526transitionType%25253dSearchItem%2526listSource%253dSearch%2526listPageSource%253d43ad50d95e212841b323773ad4f62758%2526list%253dUK-CASES%2526rank%253d1%2526sessionScopeId%253d9203a3a6b29ca805650acc3ea9e1a8fc7ed219c7edcb8602dbf6743b7a82a7c3%2526ppcid%253dbeb4df1aa8c741db8812576763707d09%2526originationContext%253dSearch%252bResult%2526transitionType%253dSearchItem%2526contextData%253d(sc.Search)%2526comp%253dwluk%2526navId%253d03E947D96F9ECC97B7E636983A40D8F6%2526firstPage%253dtrue%26comp%3dwluk&tracetoken=0416260622340fKqqCFL0VRMHnJKC3-fRJ_FuDwlFoGo7qn9k4wFj-0a_Q751SMDzQEpO5QMEwq8_lLd7HPvQOPgoV_2mHWErtl5lBJhKYfrh8s_SbB2Tk8O52ghTmzbsr6G5HwY9xeUc28p_UTDY4S96A1FM1asmpM85gXKENa9dJpo7XTYsylgePT6-VRQzLCc-BaI7pVtQL43uubNxgzLV3Xp5eluvZrQHrERAcCoDUcliMr-IknQQfYpXtpc0Fc1-1Ig77DXriP5gtr1p-pxJcsSbhrLjYplJlopCVbk9Te1bFvz2xeSUbSzqh9XDfNRvQurpREn1gXXZ0Cb9zBQpHJISrdsPzVLbbO_cmLPepbwdoVby_H0ZhBZvzB9Kp2pz8ZcN7XUQ&bhcp=1

Cork v Smith [2026] EWHC 1199 Ch

“I cannot find the words quoted in the letter in IR 12.37 at all, nor in
any of the other rules dealing with block transfer, and a word
search suggests that those words do not appear in the Insolvency
Rules at all, so it does not appear that the reference to the rule

number is a typo”
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Cork v Smith [2026] EWHC 1199 Ch

“However, | want to be transparent with you — whilst | have quoted
this provision in the letters we have been drafting, and it accords
with my general knowledge, I am not able to verify the precise
wording of the current version of the rule from a primary source
here. Given that this is the central plank of your argument to the
Court, I would strongly recommend that you: 1. **Verify the
wording directly** against the current version of the Insolvency
(England and Wales) Rules 2016..°
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Regulatory Developments

v
v
v
v

Understand Govern Verify Explain
« Know how Al works . Risk assessments * Human review - Client transparency
- Recognise its . Policies and controls ~ © ©heck accuracy - Explain how Al is used
limitations and sources
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Where are we now?

The key risks to professionals remain the same

Data Protection &
Confidentiality

Inaccuracy & Overreliance

IP Infringement

W
PERSISTENT RISKS
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What does the future hold?

The Three Horizons of impact

OO0 \m

l

1.
Displace and

disappear

-

2

Transform &

Turbocharge

3

New & Novel

i
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The UK Jurisdiction Taskforce

Categories of Al related negligence:
» Failing to exercise reasonable skill and care when using Al
« Failing to exercise reasonable skill and care when considering whether to use Al

Court approach — courts will likely look at expert evidence and regulatory guidance etc

Reasonable care and skill factors to consider: i 3

» Was proper due diligence done on the Al system before it was used? - ¥ 5

» Did the professional understand (at least in basic terms) how the Al worked? the Al ’ |

« Were clients told how and why Al was used and (potentially) warned of potential risks? |

» Did the use of Al compromise client confidentiality? c
» Was the Al system tested properly to check it was suitable? ~

« Was there sufficient oversight of the Al systems outputs?
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Could a professional be negligent for

failing to use Al

Too much Al

\

Overreliance

Too little Al
Non adoption >
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What happens if the Al (not the professional)
is at fault?

mmi Professional — Acted reasonably

mml Al System — Tool failed
sl Client - £1m Loss

MILLS & REEVE



Causation

Alternative

What should
the
professional
have done?

/

Checks

What would
reasonable
verification have
found?

?

(U

Prompts

Would a better
prompt have
changed the

output?

/

Evidence

Can the
original Al
response be
recreated?
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Can professionals exclude or limit liability
arising from their use of Al?

Statutory

Regulation :
.. compliance

Vi V
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Key takeaways

Adoption is happening but not yet fully embedded

Maijor failings continue to rest not with the technology itself, but lack of human oversight on
outputs.

Senior professionals remain responsible and court leniency for mistakes is likely to lessen
as time goes on. Regulators are also taking a more hard-line approach.

The pace of change will see a shift in work-types.

Causation and exclusion clauses are becoming key
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Thank you!

FutureProof

Our thought leadership campaign exploring how Al is reshaping
professional indemnity insurance, from emerging risks to
evolving roles for professionals and insurers.

Insightful articles, events and expert views.

Find out more! Scan the QR code...
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